TIMELINE FOR LC DETECTOR R&D (LCDRD) FUNDING



1/27/05

We have agreement that both agencies (DOE and NSF): will receive and review as identical a document(s) as possible, will select the same email reviewers for each proposal (at least 3 independent reviews), will accept information from the LC steering group, will employ panels, and will coordinate the awards.

12/1/04:
The US Linear Collider Steering Group (USLCSG) calls for LCDRD proposals.  

· There is no intrinsic limit to the number of subprojects. There are also no limitations on which institutions (universities or laboratories) are involved in each subproject.

· Proposals are grouped by sub-system and each proposal is evaluated and ranked by a USLSG advisory committee.  

· Proposals, grouped by sub-system, are assembled into a master proposal for submission to NSF and to DOE by one or more universities chosen by the USLCSG.  Each of these universities submits the same technical sections and sub-system budgets along with any comments or recommendations from the advisory committee but may have different managerial sections and budgets.

· These proposals could be up to three years in duration and different subprojects and sub-grants there under may have different proposed duration periods.  Awards will be subject to the usual federal budget warnings if specified outyear funds are allocated.  This does not prohibit the submission of new or modified proposals in FY 2006.

3/1/05
The university (universities) sends the master proposal to DOE and NSF.

3/7/05
DOE/NSF sends the proposal(s) out for review.  External reviewers and a Review Panel will be used.  

· This Panel is constituted jointly by DOE and NSF

· The agencies will permit recommendations from USLCSG for the membership of this panel, but will not be obligated to follow this advice.

· The Review Panel will provide recommendations to the agencies on the value/priority of each proposed subproject

· DOE and NSF will require at least three independent reviews of the overall proposal. This may be accomplished by adhoc email reviews or by independent reviews from individuals on the Review Panel, or both. These reviews will be jointly solicited by DOE and NSF

Early April
Review Panel meets.  The external reviews are due.

Mid-April
Recommendation due from Review Panel

4/18-22/05
DOE and NSF evaluate external reviews and Review Panel report.  Using the Review Panel’s and external reviewer’s recommendations, the comments from the USLCSG advisory committee and other agency input, DOE and NSF will decide on awards to specific subprojects.

4/25/05
DOE and NSF announce award decisions, selecting the university (universities) for award.  

· DOE will make a single award to the institution submitting to DOE (designated as the “DOE LCDRD lead institution”) and NSF will make a single award to the institution submitting to NSF (similar NSF designation).  These single awards will contain a number of specified sub-awards to other laboratories/universities.
· Request revised budgets from the LCDRD lead university (universities).  These revised budgets include budgets and explanations for each sub-award.

5/15/05
Notify the lead university (universities) of the award amount and initiate paperwork for granting award.

