
CHARACTERISTICS OF PERFORMANCE LEVELS 

Staff can cxpect thur SUpctYISorS to estahllsh Pl1SIIIOI1-SPCClflC peri(lrmancc cxp,'clatlons and standards 

A Ithol1gh staff lllcmbcrs o\\'ral1 P()~ It Ion pCrfOfm<.1nCt' ilas many itH':dS. th~ char~ldcnstl(~ 0 f lild !\' Idl.lJ I lJcrforrnancc levels across SUCCL~SS sk i! ls arc I"cprescntc:d bclo\\' 


members 
Avoids: 
knowledge oj dlvel'>lty and 
JllcluSlvencss 

Falls to change usual pattems 

knowlcdr;:c of diver::;!!)' 
lncltISlvcnc.;;') 

Exhibits dlffklllty 111 adjl1stH\~ to 

h.nowlcdge uf 
demonstrates behaviors 

consistent with the Univelsity's 
diversify and mdusl\'eness 
obj.:cti\'es 

open, and rct.:.e pll\'C to 

Takes 11lI Wlt 1\ e 10 Improve 

cooperation <U1d wekome 
t"nvlrnnn\['ni tor all 

Undel stands and appn:clates 

Jt'tuk\' c(11ni"tellllr tit if sup<.'rior Jel'el in IIUN;I 

oj Jw:~ilit1;I; cmui.'iifen/~r exceed... gmlL\ 
t'xpel'futiomf, Al'fk~.~ till 

COOpciatlOn aud 

eJlvironment at 

lnowh.:dge of 
diversity and mdllSlvcness and 
dt:tlveJy {Jcvdops those ')ktJls in others 

AntiCipates and plOactivdy responds 

, Skills for Success l 

l:xllnlples of /)enuu,str"Ie,1 Rehllvior.\""· 

Inclusiveness: 

Inclusiveness 

Adaptability: 
Is flexible, open and reccplivl.: to new 
Ideas and appl uadlcs 
Adapts to changlllg pi 101 ItIes, SltU3tlOllS, 
and demands 
JLUldks l11ultlpk tasks and priorities 
rv10ditlcs (lIlt.:"::; pll..'"krrcd way or doing 
thillg:s 

behavIOr or PC! lorJllance to meet 
expt"ctallOTlS 

not receptive to lIew 
Informatwll 01 Vlev. pOlHls 
Is Ullwill1l1g to try or stlppOI1 a 
diffkult approach 

changing :situations, priorities 
and responsibilillCS 
Lacks apprec13tion (lod 
understandIng ot"dtfferent 
pel spectl ves 
Has difficulty Ttllll1<1¥IIlj! 
workload 

ncw infounation, Ideas and 
,!pploaches 
Usually adapts to changillg 
prll1ritH.!s, sltuatlO11s, and 
demands 
Handles multipk tasks and 
pr IOnlles, and adjusts to 
ambiguity and change posltlvei) 
!vfodifles preiel1ed way ofdolHg 
things to support Ol gallizational 
obJcctives 

dlffercnt and opposmg 
perSpecll\'CS, 
Activcly SUppOlts changlllg 
direction, priorities, and 
responsIbilities, 
Is willing to experiment and take 
risks III tJymg a ddferenl 
approach 
Swilches roles and 
easily to facdltatc 
be relied upon to ht:lp 
this process. 

to challgmg sltmltiolls to a<.:liicve work 
rcsults- generating flew ideas, 
informatIOn, and explores new 
possibIlitIes, 
ChampIons change and works 
cffedlvely wlthm a v;.u iety of 
$Itllations, IndiViduals and/or groups 10 
re$pond to chal\g~. 

encoUlag~s and 
and support to ()thers In 

Maintams and 
flexibility and 

With UHccltainty, 
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Seek~ 

ttl It:dmo!ogH.:ill ,\void'3 and'or docs benefit 
fiom 0PfH'ltUluln:s for le~lmlllg 
Docs nol lmpro\'t: beila\iors 

to pel tixmanct' 

FOllis to \\ ntt:~;I~l:L;;"spe(-I-k-­

dl"r.:c1Jvely. Does not t:OIWCY 

mc",sa~cs 01 Jdeas dead} 

interrupting 
oth!.:1 $, mapplopnate responses, 

to 

act.:Hflltd) restate othels' VIt:\\S 

Fails to share 

manner, 

S behavlOIs 
aud actions that ale IIh.:OIlSJstent 
with expected workplt.l<.'e 
(()ul1:esy. rt"sp~d and mdlvidual 
L'onsidcratloll 

b~ha' cS 

standalds 
I)oc, 110t lully 
tn rcs,ponsc to uertonntB)t..:~ 

lccdback 

\\ ntl::s and III ways that 
hamper effectively conveYlng 
messages and Ideas 

E... llliHlS kss than eat'ellV\! 

UHh:curak Jt"stalenH.'llt 
vie,.... ;; 

ExhIbilS, difficulty Hl shm IIlg 

knO\\:ledge and/or infol J1latJOn III 
a timely. effective Olanner 

011 occasion, displays behaviur:; 
ami actlOllS that are IIKonslstent 
\\lth expected \\otkplact' 
courtesy, respecl anJ illdi\ Idnal 
cons [deratIOn, 
Sometunes e\.hlbHs bdun 101 Ihat 
IS detrimental to the mOlale 

the 

behavlOr~ In 
pel t{)! malice 

Work..\" c(Jn~;.'ftellt()' at tl :'lUl'ai()r {evel ill mO.'f1 

IIspeds Of/HI.l·itiOJI,' l'fJII.\'islcn((1' exceeds /.:0(11.-.; 

{lilt! cJ.:pectaJionJ. J\.(ali.c,,. 1m t'X('C'l'firmdl or 

unique contrihution (0 Ihe Iwitl,hqJ(frlltu"nt. 

t:ver~IlKleasmg 

iob->.nowledcels"ills to address 

llnd m:hh:ve~ 
significant SULcess 
Demonstrates continuous 
Improvement in self and IHspJres 

Illl )l"Ove )ertoIIlWn((: others to\Vard 11 

Writes and speaks freqllently III -----CC~~;;~~t~~~tly"d~fll(}nstrates highly 
varied settings ,mel styles to effective and tailored writing and 
convt:y and Idca~ In spci.Jklllg styles to conn:y ITI~ssagcs 

and and ideas hI vaucd ilULhent:es to 
Illspmng mannel 
Exhthits lah:lIted bali1l1Ce in 
listening to, set:king and drawmg 
out othCI s' aCCUl atcly 
synthesizes mthvidnal and 
;.:onciuslOns 

Effective!) others to 
share knowledge aud inli:Jrmalioll 
with timelmess while modeling 
those 
Often positive 
that promotes, supports, and 
influences cooperatIOn ti om 
others whlk demonstrating 
consideration for others 
Ffequently gives and sc~ks 

and conslructivc 
among t;OwOl kCIS and 
to ITIlpl\We 1l1orale 

accompilshments. 
enhances working 

relationships 10 HHproVt.! 

d-:partnu:ntal dnd croS$­
dC'partmenlal accomplishments. 

bUild undeJstandliliL commitment, 

COHSHlet atwH to huIld 

_ to 
Insplr~d ~ooperauon and teamwork 
JI1 support 0 f collegeJumt/ul1Iversity 
goaJs. 
Actlvdy seeks and respectful 
and constru<:tlve among; 
collt:aglles, improves own actions in 

and encuuragl.!s othCf s to 

\volk 

Skills fpr Success 

Examples (~r [)enums/l'llIet! Ikhat'iors: 

Self Development: 
Enhances personal knowledge, sklib, 
al)ll!ties 

I~cdhack 

Communication: 
Delilonstl aft::, the ahillty In expn..'ss 
thoughts dearjy, bUtJl mally and 1Il 
wlltmg 
Dem()flstl;d(;s t:fiCLlIVe 
Shares knowl¢dgc and luJi)rmation 
Asks qucstmns 
posItive I esults 

Teamwork: 
Builds working relatIOnships 10 solve 
pmhkm'i and ;:u.:hleve common go'lls 
Demonstrates ~ensJllvity to the needs of 
oth~rs 

Offers suppurt, and feedback 

\VI Ires and speaks Ci~~<~;'h' and 
succinUly in a variety of settings 
and to mc<o;sages 
and 

l)cmoll~trdtcs attentIve, patient 
ad!, c listening: accuratelY 

re"tat\.!s views. 

Shmes and 
whnmalion with timelim:::ss In 
manners appropriate to paJ1kular 
audience. 

I-:xhlhils~~expected workplace r-~ 
cOllllesy, I.e-spect and mdlvidual 
consldcratlOn 

UdUJ\'fS III rnanJl~rs that 
intluencc \\'orklllg 

Contrihutes efkcti\"t:lv to 
depal1mental and ';10;5­

departmental 
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Skills for Success 

FXlImples of /)emonstmted Bel1m'ion' 

Service-Minded: 
to otliel:.. 

I esponslve nLJnnt:'J 
Stnves 10 sausey OBC '$ external l11l(j,Uj 

lnternal customers 
Is dIplomatic, courtt;:ous. and wdcoHlin,; 

/)01..'" tIO! JulJilll'wifiou I Cl{lUn.'lHcu/s. 

[lIk'r'h.:uons with mtemal and 
",,·xtt.':lnal an: 
..:hl.lra(:lcl ized as dlscuurteous, 
IllHcsponsiv.:':, untimdy, mdl." UJ 
d'SfCSpcclful 

and ~cn'h:e 
and OJ c;\tcrnai customers, 
LkmtHlshatcs ul'I<;allsfadoI) 

III Pile of mOle of 

AdllL'\eS"' cakgol": 

{Io.,iliflfl TCIluir<!fll<'IlH-, 

mectm;.: estubli:.Itt:JI ;,tOld, ami 
PerJflrlWiili'r 'mikes (Itt: 

contribt.t(iOIJ.v /tJ /.toil xoal.. 

UIl!\~lqt'y pOJJt,;lCS, ft::gulaIJOHs, 
and IcSOl!!>:t"S 

Is apPlOaclmhk-, dlplomalil.:, 
d(;CC"SSlbk, <Jnd we-komin!! 
Rc,l(hes (lut to be helpfHl ls 
prOilctive ill ploYlding 
('OUI1:(,,~OUS, nod timely 
Is at,;(,,:~1urlt;Jhk t(.ll cOIrectillj.! 
pi obkms rcJalt:::d 10 s~["vices 
pro\'Hi;;:-d 

usunlly surpassed thei, 
e\pectalJon~ 

Rt:::addy adapts ttl nc(":ds oJ 

and 

~"l.tintil[ns regular .Htcndnl1cc ttl ntkndance 
Illcd orgurlI.lat1onai needs dcpl.:'ndab!t' if! 

Ol;l1lUllstr"ltes aCLountabillt) , orgaIlllAlllOJHl1 
trustv.Jorthluess nnd balan.:e It1 nt~ds 

handling InforllJation, procl:sses Demollstulles strong II\t~gnty and 
and rC5011r(CS to effectively sound Judgment 10 the lIse of 
~ursuc urganizationl11 objectives resources and thc: Iwndllllg and 
Is committed to nnd Q(;(:ountable lI1ttrpr~tatton of highly sensitive 
It1f work IL'SIH)fISlbdltlCS and IllfOlmaliol1 while pursuing 
a~tlons to achieve orgamzalionaJ organizationalobJcctrvcs. 
ObJl;d!VL'S Inspires strong (OllHllItrnent and 

accountabilily allHmg othe1 s by 
modeling approlJiliUC behavlOiS" 

U'ul As c~nBisfl'n/~I' <It (J su[,erior h-I'e/ in 1II(I<\r 

(J,~·{H·('fY "ifpm.itjl1"; '--'Ofl.\i,Hell(~1 

diU! expecfatimrx. i~ltlkr\· (/11 e_n 

uniqut: nmfrihulilJn tUlltc Iwit/departlm'nt. 

\"It:\ved and lrusted by mlcrnai (md 

adJlcssing 

..dlcI to adV1S~ on complex, 
hltdl Icvd ISSlies and acflVltJes 

Is Viewed as a IUle modd III 
COmIHJ(lllcnt, Intel actIOn), and 
performance results with aU 
custonlt:rs 

Consistently demonstrates excciknt 
at1~ndance, dependabili1y. and 
dedication to accomplisiling 
olg;anizationalobjectJves 
Leads others to ht::have with 
mtegrity and sound judgment in the 
Lise of resources and the h;mdling 
<lnd Interpretation of highly sensitive 
IIlformatioll willie modeling those 
behaVIOrs to achieve organizational 
objectives 
Gives recogmtlon to those who 
dt::!llOnSlrate strong commitment and 
accountability while modeling those 
"dille hehavlOi s 

Stewardship: 
DCnIOIlslr.ltcs ;Kt:olll1tnhiIJty 111 nB \\'orJ.. 

1 cspolIslblhu..:s 
Exelci..,es sOllnd and Llhical jndglllL"nl 
\vhen acting III hehalf of the lIJllVCI Sit) 

Ext:n.:ises approprlak confidcntiality 1'1 

01 wOlk 

commitment to work aud to 
..::onsequences of own actIolis 

Jhi;; poor attendance, 
hinders wnrk !lnw and 
,h... hicvL'llh:nl of nrgdOl/.alionai 
obJc<.:tlvl:S 

Roullncl~ mabes tTmfS JH 

of Icsonn.:es 3nd/0i 

COfiloutrncnt 

tlnd :.H.:countabliity In at:tions. 

Ulsplays illeguhu attl;ndancl: thaI 
Impacts WOJ I-. 110w aJl(1 
iKIIlL'Vellll'lll 0 r 01 gilnl/.ali~m;i1 
obje(,,"!ivcs 
O((,lsi01Mliy 111'11-.L:$ ~ITUIS III 
llimdlJJ1~~ of resourccs and 01 
Illfolillatioll that compromises 
organizalionalobJe("'tlves 

lays bdHl'viOis 111(onslskflf 

ClllHmitlllcnt and 
accoul1[<lbility 
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Skills for Success 

~xllml'{t's afDemonslruled Behft1'ior,' 

Shows llllliallvt:. antIcipates need" ilnd 
takl.::t action, 
Demonstrates IfHHlvatloll, clL'atlvlly .md 
mfOlnH:d risk-lakillg 
Engages In rroblem-sulving: su!!gest~ 

pl".'lformancc and be 

llull ,md 

Olien ddrvcrs l1lacClirak and 
undependable n:sults 
1mmg the mon~' 

(ompk;"'iIcsponsihll' palls of the 
Job 
Is ticqucnlly absenl 01 late to 
wurk 

aSSllInments 
Docs 110t sce~ to cnntnbutc 
beyond bash: as:-,l1!nments 
r\ttcnd3I1Cl' may 
lUltiepcnJablc 

dependable, accurate, 
aJld ttmely resulrs. 
Efte(;tively addresses wor>' 
prohkms and dcmonstmtes 

problem soh-iug 
a '·can-do·' attinlde and IS a 

positl\e Influence on olhers 
i\lJlntalllS cOopcmtl\1C wOlklllg 
teialiOllslHPS \4.llh Co-,\olkers and 

AntlClrakS needs and tigtlft'S out 
ne\l, v. ay" to Bled {ilem. 
Ollen comnbu[cs (leahvc: H.lcas 
to ImplOve thl: \i,.'ork 
Budds couperatn'e working 
relationshlps with olhers masHie 
the work group 
Encourages others to taJ...l' 
positive action on plObfe:m­
solving and 'or new assignments 
Frequently displays bcl1avlol ') 
that have a positive Jmpact 011 

(OWOI kel s' morale 

behavior and inspires It in oth(;'[s 
Pmvjdes ieacielshlp 10 othels in 
solving work problems 
Activates motivation In others. 
Routinely and 
adlleves a high on 
new responslblllllt:S 
Contnbutes SlgllI tiean!ly 10 lhe 
orgalllz.atlOll' $ momlc and success 
welJ b':-Y<lOd thl.: Job requirements. 
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